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Chairman’s Annual Letter

Dear Friends and Supporters of FOCUS North America, 

Thank you for your generous support and for making FOCUS North America such an amazing ministry in 
such a short ten month period. As we are all founding members of this ministry, we can all take pride in 

what has been accomplished so far.   

We were blessed through our request for expedited treatment to get 
tax-exempt status as a public charity in, believe it or not, seven days 
(experts told us it would take at least a year). We were also blessed to 
get a “warm endorsement for this welcomed initiative” by the 
Standing Conference of Canonical Orthodox Bishops in the Americas 
in addition to the support of individual hierarchs. 

We have developed a close symbiotic relationship with our partner 
Reconciliation Services who has generously given us office space 
rent free. Due to this close relationship, the Board of Reconciliation 
Services has changed its name to Reconciliation Services-FOCUS 
Kansas City. God willing, this is the first of many of our FOCUS 
Centers. We were also blessed by the willingness of the Antiochian 
Orthodox Christian Archdiocese to give its Orthodox Youth Outreach 
program to us which we have renamed the YES (Youth Equipped to 
Serve) program. This program is transforming the lives of our young 
adults (and their parents) and making a significant leadership impact 
on the country for the future. Hundreds of young adults have been 

through the program over the last six years. We are doubling the size of the YES program this next year. 
Hopefully, it will grow exponentially from there. 

We have brought aboard an outstanding executive 
director, Fr. Justin Mathews, who has worked hard 
and together with a great ministry team made 
great progress in getting the initial effort off the 
ground through the website, the DVDs and the 
direct mail program (producing a base of 
thousands of donors for us). The ministry team 
includes Fr. Nick Kasemeotes (Philanthropy 
Coordinator), Katrina Bitar (YES), Jacob Lee 
(Communications), Jonathan Green (DVD), Faith 
Boldt (Assistant) and Bryan Dahms (National 
Director of Ministries).  Our ministry team has spent many dedicated hours and made many sacrifices for 
the sake of our brothers and sisters in Christ whom we seek to serve. 

In Kansas City, we continue to work with the increasing numbers of  the working poor and homeless. In 
Appalachia, our dentist has relieved the severe pain of people who could not afford to have their teeth 
pulled.  In Orange County, we hope to have a trial run of a food box operation (each box serving one 
person two meals a day for a month or a family of four two meals a day for a week) started this spring.
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In addition we have begun the exploration of 
establishing full FOCUS Centers in Appalachia, 
Chicago, Orange County, San Diego, 
St. Louis and Twin Cities. God willing, several of 
these will come to full fruition in 2010. 

FOCUS North America also has an outstanding and 
extremely generous Board of Directors made up of 
committed Orthodox Christians who are 
passionate about this ministry to the poor and 
dedicated to doing whatever it takes to glorify our 
Lord through this ministry.  The Board and major 
donors have funded the start-up expenses so that 
donors’ money can go to helping the poor and 

those in need.  We have received a total of over $570,000 in our first ten months. With your support, we 
hope to double our budget for 2010, focusing on starting additional new programs. Each Board Member 
has contributed their time and energy as well as their financial resources.  Just one example of this is our 
Lenten campaign “Tackle Poverty with the Polamalu Family” with Troy and Theodora (Board Member) 
Polamalu. Other Board Members have also made tremendous contributions to the ministry in their own 
fields. 

2010 will be a very important year for 
FOCUS North America, hopefully creating 
at least three to five FOCUS centers as 
well as nurturing our partners and new 
and existing parish efforts.  We hope 
corporate and government grants will 
also help expand our ministry. We hope 
the expanded YES program and all of our 
ministries will continue to grow and 
glorify our Lord.  We also hope to expand 
our Board with men and women, young 
and old, who are as outstanding as the 
existing eight members.  

God willing, we will meet our greatly expanded 2010 goals together and then double them again for 
2011!  We must be visionary while at the same time be realistic and implement programs and allocate 
expenses soundly and carefully. We must always recognize that it is only God who can do the things that 
need to be done while at the same time making ourselves synergistic, sacrificial, willing vehicles for His 
divine work. 
      
May God bless this work of His and your great support and participation in it! 
      

        
        Charles R. Ajalat
        Chairman of the Board 
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FOCUS North America Programs Overview

FOCUS Centers: 

FOCUS Centers are setup in cities/regions to provide a hands-on outreach to the poor, needy and suffering in an 
area. The centers are established in a neighborhood or community with great need and are run by a local director 
employed by FOCUS North America and staffed with volunteers from local Orthodox churches and others. They are 
initially centered around a feeding program but also have several life-recovery ministries. Reconciliation 
Services-FOCUS Kansas City is our pilot FOCUS Center. It offers a food pantry, clothing closet, document recovery 
service, counseling programs and a Friday night meal where over 200 Orthodox Christians volunteer a month.

At a recent Reconciliation Services-FOCUS Kansas City dinner for the working poor and homeless, Fr. Justin sat 
down with a woman and her three kids who reminded him 
of his own family.  He asked with what Orthodox Church 
they were volunteering. The woman said they had come to 
eat because they had no food.  After the meal, Fr. Justin 
walked them to their beaten-up old clunker containing their 
worldly belongings and blankets.  He realized they had 
been living out of the car.  When asked, the woman said 
they had been staying at a dilapidated motel until her salary 
ran out for the month. The many millions of unemployed in 
the last 12 months don’t even include the many millions 
employed but still living in subsistent conditions.  

Exploring the possibility of a FOCUS-Appalachia through 
our good friend, Ron Moore, FOCUS North America was able 
to connect with a local dentist to offer help to the poor. Two 
examples (of many) where he has helped FOCUS recipients 
give the picture. A taxidermist recently lost his job after a tragic accident. He developed an abscessed tooth that 
needed to be pulled. Unable to pay $200 for treatment, this man tried to use a rusty metal file from his workshop to 
file the tooth away. The second patient was in such great pain from a cavity that he tried to use a Dremel tool to 
relieve the pain. The dentist was able to alleviate the severe pain of the two patients free of charge so they could 
use their very limited resources for other basic necessities.  

FOCUS Partner Ministries:

FOCUS Partner Ministries are parish projects or social action agencies that 
are led by Orthodox or Orthodox principals.  FOCUS Partner Ministries are 
given grants for startup costs or special projects/programs/needs.  In 2009, 
FOCUS North America gave over $50,000 in grants to its Partner Ministries. 

In 2010 FOCUS North America plans to give an additional $100,000 in grants 
to Partner Ministries. 

- For a complete list of Partner Ministries see page 10. 
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Youth Equipped to Serve (YES) Program 

YES provides opportunities for junior high and high 
school students to participate in formative weekends 
of service with the ultimate purpose being to raise up a 
generation of young adults who lead others in living 
out the true mission of the church- to love and serve 
our most needy neighbors.

The students are taken through a four-step service-
learning process known as E4- EXPOSE, ENGAGE, EQUIP, 
ENTRUST.

We first EXPOSE them to the reality of the poverty in 
the world through interactive curriculum. The students 
are presented with various questions:  What does it 
mean that we are created in the Image of God?  What is 
the true mission of the church, and what does it mean for each of us that we are members of the body of Christ?  
What are the stereotypes that exist within all of us that prevent us from putting the needs of others before 
ourselves?  Is poverty a complex or simple problem, and what is our place in the solution?

We then ENGAGE the students in service projects strategically chosen based upon specific criteria known to be 
meaningful in service-learning contexts. A planned “created tension” provides the context conducive for real spiritual 
transformation.

Students that have participated in two weekend service-learning trips are invited to a week of leadership training 
where they are EQUIPPED with tools to guide others in service.

Lastly, they are ENTRUSTED with various leadership roles on weekend trips, and most importantly, with continuing 
the mission of YES in their communities - to inspire, lead, and educate others.

The YES trips have a positive, lasting impact on the participants. The following is a testimony from Elizabeth Waters’ 
trip with YES to Kansas City. 

“The trip completely changed my perspective. I thought 
that all homeless people were depressed and mean. 
That was my stereo-type. I've realized that most of them 
are extremely nice, kind people. The smallest things that 
we overlook are miracles in their eyes, and it showed me 
how grateful I should be for everything I have. I think 
the trip has kind of humbled me. Smaller things make 
me happy, when I probably would never have thought 
of those things before the trip.” 

Our Board Chairman, Charles Ajalat, recently went on a 
weekend YES trip, sleeping on the floor of a building in 
skid row (of LA’s 88,000 homeless, Skid Row has 10,000 

homeless in the 10 block area). He reports, “The enthusiasm, the interaction with the poor, the love and concern 
demonstrated by these 22 young adults was life-changing and nothing less than inspiring.”
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FOCUS Annual Conference: 

Across North America there are Orthodox Christian social 
action agencies and parish ministries doing incredible work 
to serve the poor.  As many have noted there is a note of 
urgency to do even more to help serve the least of these in 
our communities.  FOCUS North America's "Orthodox Social 
Action & Partner Ministry Conference" is a chance for social 
action professionals and volunteers associated with FOCUS 
North America ministries and partners to gather to pray, 
network, share ideas and resources, listen to presentations 
from experienced professionals and encourage each other.  
The first such conference gave birth to FOCUS North America 
in early 2009 -- the second should be equally exciting!

FOCUS Parish Education Program

Focus North America has developed a four-phase plan to assist parishes across North America who share our 
passion for seeing the poor better served through a unified approach on the part of local churches.  

Phase 1:   An in-gathering of people from the pan-Orthodox community to hear the vision of Focus and to consider 
ways they might unite to serve the poor.   These presentations are conducted by Focus-appointed team members 
who use a multi-media approach to communicate the need and to share ways Orthodox Christians in other areas 
are implementing ministries for the poor. 

Phase 2:  A parish appoints a designated member to serve as the Focus Representative.  This representative orga-
nizes a group of like-minded parishioners who collaborate on periodic service ministries for the poor.  Focus NA 
team members draw beside the parish team to instruct on and help implement servant ministries that other 
churches in other areas have successfully implemented.  These services often include clothing drives, food drives, 
hot-meal delivery, or short-term sheltering. 

Phase 3:   As more parishes in the region raise up 
Focus Representatives and parishioners willing 
to serve, Focus NA team members assist in 
developing a regional and consistent approach 
to serving the poor.   Examples include weekly 
hot-meal feeding programs, regular 
in-gatherings of clothing, food, or supplies, and 
weekly shelter.  

Phase 4:  Parishes collaborate to fund and form a 
permanent site for outflow of ministry.   This 
Focus--(Area Name) center has a full-time direc-
tor, ministry staff, a pan-Orthodox board and 

chair-person, a team of regularly volunteering team members and a FOCUSed menu of services to the poor.  Such 
services include Food, Occupational training and preparation, Clothing, Understanding and Shelter. 
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Executive Directors Report

Dear Friends of the Poor,   
    
I am pleased to report the tremendous 
growth of FOCUS North America since 
our inception in early 2009.  I find 
myself overwhelmed at God’s mercy 
and full of thanksgiving for your 
generosity. FOCUS North America had 
its beginning as a result of Orthodox 
Christians wanting to put their faith in 
practice and follow the commands of 
our Lord in Matthew 25.  In contrast to 
all other national Orthodox groups, 
FOCUS is the only domestic national 
agency which works with the poor 
operationally to address the persistent and pervasive problems of poverty.  It also gives the faithful an 
expanded opportunity to implement the Church’s desire to serve the poor hands-on in a way that is 
difficult, if not impossible, for a typical group or parish to do by itself. 

With generous partners like you, we have established a sustainable domestic ministry of the Church. 
However, crafting a ministry that is pleasing to the Lord-this is the real challenge facing us. Anyone can 
help the poor, but we must construct a ministry that is like the one Christ embodied here on earth. One 
that is humble and exists with the poor, not for the poor. We must be more interested in the person in 
need before us, the living icon of the living God, than our perception of his/her recovery or even our 
desire for programmatic results to report. Caring for ‘the least of these’ requires great patience.

In making a good beginning, we knew that what is needed to help the poor is more than handouts.  We 
could not simply give away all that had been given; it had to be invested as a wise steward would and 
rendered with interest.  So we used the precious financial and human resources given us to craft a 
ministry that is operational, hands-on and is restoring the tarnished and tattered living icons of our God, 
the poor and needy in our midst, for years to come.  

Therefore, of the $570,505 entrusted to us in 2009 we invested it as follows:

support of FOCUS partner ministries and educational efforts with churches serving or desiring to serve 
the poor (including over $50,000 in FOCUS grants);

faithful gather to serve. And $140,306 was retained unrestricted for such purposes and 2010 growth.

crafting the vital infrastructure for ministry implementation, and

built a base of literally thousands of faithful friends of the poor who share our sense of calling to serve 
and recognize the note of urgency to act now on behalf of our most needy neighbors.
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As excited as we were with this incredibly blessed beginning, our founders and board of directors 
recognized that some donors preferred their gifts to be leveraged even more tangibly.  So this group 

voluntarily donated their gifts (totaling $250,000) to underwrite all of the startup costs of the staff 

salaries, fund raising, communications and infrastructure for the entire first year!  This allowed all 

other funds donated in 2009 to be invested in ministry growth to serve the poor.

Our vision for FOCUS North America in 2010 is clear and our strategic plan for growth is well formed and 
innovative. However, as Archbishop JOB once said before his blessed repose in the Lord, “It’s back to the 
basics ministry.”  In sum we are reminded during these times of struggle for so many of our own 
neighbors that the issue of love, charity, and care for the human being deserves our full attention. 
Recently a Hierarch of the Serbian Orthodox Church commented, "Our Orthodox Church, faithful to the 
Gospel of her Founder, is the church that loves, not only within the limits of the possible but even 
beyond limits, each and every person, without any discriminations or reservations, especially when he or 
she is in a condition of need, pain and ordeal. "

With your generosity, 2010 will be a year of tremendous growth and ministry. As you have read and will 
read in the coming months the launch of our first several regional FOCUS Centers is already underway to 
help offer a second chance at life the homeless and jobless, nutritious hot food to hungry men, women 
and children and vital recovery ministries and counseling to the hurting and lost.  Thank you so much 

for your prayers and continued generous support in 2010.  Your gifts are changing lives and giving 

hope to the hopeless!

          For Those We Serve,

          Fr. Justin Mathews
          Executive Director & CEO
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The above is taken from our audited financial statement. If you would like a copy of our audited 

financial statement, please email: financials@focusna.org and we will be happy to provide them.



Board of Directors
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  Chairman
Mr. William Hoeft 
  Vice Chairman
Dr. Julie Papatheofanis, MD 
  Secretary
V. Rev. Fr. Tom Avramis 
  Director
Mrs. Lory Barsdate Easton 
  Director
Mr. Brian Gerich 
  Director      
Mrs. Theodora Polamalu  
  Director                          

Advisory Board

Andrew Natsios, (Chairman)
Peter Marudas
Maria Foscarinis
Fr. Gregory Matthewes-Green
Kh. Frederica Matthewes-Green
Joel Smith

Current Ministry Partners

Raphael House
Philoxenia House
Trinity Youth Services 
St. Brigid Fellowship
The Treehouse
St. John the Compassionate Mission
Emmaus House
St. Luke's Medical Mission
Brotherhood of St. Moses the Black
St. Xenia's Sisterhood 
Desert Wisdom Bookstore 
Harmony Counseling Services
The Sheltering Tree
ReEngage
Martha and Mary House
St. Herman House of Hospitality
St. Seraphim Center
Orthodox Christian Network
Ancient Faith Radio

Faith Boldt
Administrative Assistant

Katrina Bitar
YES Director

Bryan Dahms
National Director of Ministries

Fr. Justin Mathews 
Executive Director

Nick Kasemeotes
Philanthropy Coordinator

Jacob Lee
Communications Director

After you have taken care of your Church and family please 

help care for the poor by remembering FOCUS North America 

in your will and estate planning.  

For more information please: 

email: Nick@FOCUSna.org or call (816)399-0909

Ministry Team


